PREFACE
THIS work was undertaken in 1916. Many circumstances have
combined to delay its execution, chief among them being the want
of suitable materials, and the difficulty of access to such contem-
porary records as are in existence. The papers placed at my disposal
by Lady Mehta consisted almost entirely of letters written to Sir
Pherozeshah by various people. There were some thousands of them,
all preserved by him without any regard to their importance, trades-
men's circulars, invitation notes and confidential letters from pol-
itical associates finding their way into the same capacious drawer. As
against this vast mass of materials, most of it entirely useless, I could
not lay hands on even half a dozen letters written by Sir Pheroze-
shah himself, and was thus deprived of what would have been the
best of materials for this biography. Added to these difficulties was
the fact that I could not at any time within these five years get away
from the daily round of duties which tie most of us down. A greater
part of the work had to be written in odd hours of leisure in an
atmosphere scarcely conducive to concentration of thought or quiet
reflection.
The trouble I have encountered in gathering materials has been
the least of my difficulties. Nor has the writing of seven hundred
pages been very much of an effort. To borrow the language of
Lord Morley, "though the subject was inspiring, it was no occasion
for high attempts in literary expression." The real difficulty was of
another kind. To quote Lord Morley again, "the first quality re-
quired was architectonic; it lay in distribution of periods and phases,
the right scale for a thousand episodes, right proportions among
wide and varied fields of incessant public policy and personal act-
ivity." To produce an ordered impression within the compass of a
few hundred pages of the career and personality of a man who was
supreme in so many fields, in the Congress, the Councils, the Cor-
poration and the Senate, for over a generation, and whose activities
on the platform were incessant, has been no easy task. How far
I have succeeded, others must judge.